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City of Ocala  

Community Redevelopment Agency 

201 SE 3rd Street, Ocala, FL 34471 

M E M O R A N D U M

DATE June 26, 2024 

TO: East Ocala CRA Advisory Committee 

FROM: Roberto Ellis, Economic Development Manager 

RE: East Ocala Residential Improvement Grant   

The purpose of the East Ocala Community Redevelopment Area (CRA) Residential Property 

Improvement Grant is to encourage homeowners to make exterior facade improvements, addressing 

trends of deterioration in some neighborhoods while adding value to the CRA. We have three 

applications being presented for consideration; please refer to Table 1 for a summary of these 

applications. The proposed work items are eligible within the program’s guidelines, and a full 

application is attached for each property. The Grant Review Committee meetings and site visits were 

held on June 20, 2024. Staff recommends approval of all three grant requests. 

Table 1- Application Summary 

Application ID Address Scope Low 
Bid(s) 

Grant Award (75%) 
(Recommendation) 

CRA24-45727 937 NE 3rd St. Reroofing $16,500 $12,375 

CRA24-45724 325 NE 11th Ave Repainting $8,000 $6,000 

CRA24-45726 932 NE 7th St Replacement of windows 
and  repainting of knee 
wall.  

$23,564 $17,673 

Total $36,048 

Attached - Application form, Cost estimates, Photographs of existing conditions. 





CRA24-45724 - Mary Guilfoil

Eligible Costs

No Information Entered

Estimated cost of Paint Paint
plus
labor
and
materials
(from
quote)

$8,000.00

Sub Total $8,000.00

No Information Entered

Estimated cost of windows $0.00

Estimated cost of doors $0.00

Other $0.00

Sub Total $0.00

No Information Entered

Estimated cost of demoliton and cleanup $0.00

Sub Total $0.00

No Information Entered

Estimated cost of landscaping $0.00

Exterior Painting

Repair/repalcement of exterior windows and/or doors

Demolition

New landscaping (only include areas visible from the street/sidewalk)



Sub Total $0.00

No Information Entered

Estimated cost of fencing $0.00

Sub Total $0.00

No Information Entered

Estimated cost of reroofing $0.00

Sub Total $0.00

No Information Entered

Estimated cost of HVAC $0.00

Estimated cost of insulation improvements $0.00

Other $0.00

Sub Total $0.00

Should not include building permit and impact fees.

Estimated cost of new construction. $0.00

Sub Total $0.00

Financial Details

Fund Request Reimbursement

Fencing (sides and rear only)

Reroofing

Weatherization (HVAC and Insulation)

New Construction

Fund Request



Eligible Costs Total $8,000.00

Total Estimated Project Cost $8,000.00

Total Funding Amount Requested $6,000.00

Up Front Funding Amount Requested Not Specified

Pay Go Funding Amount Requested Not Specified

<p>Indicate how you intend to fund the project.</p><p><br></p><p><strong>Note -
</strong>Applicant will cover all upfront costs; the incentive will be provided as a reimbursement
after project completion. </p>

Grants $6,000.00

Personal Savings $2,000.00

Loan / Credit Card

Other

Sub Total $8,000.00

Funding Source - Indicate how you intend to fund the project. Note - Applicant will cover
all upfront costs; the incentive will be provided as a reimbursement after project
completion.

Additional Notes / Comments











325 NE 11th Ave 

 

 



 

 



325 NE 11th Ave Paint Schedule 
 
Location Manufacturer 

(Type of Paint) 
Color 

Main stucco exterior 
of building 

Sherwin Williams 
Rejuvenate 

Cream and 
Sugar 

Window Trim and 
lattice 

Sherwin Williams 
Rejuvenate 

Iron Ore 

Exterior Door Sherwin Williams 
Rejuvenate 

Queen Anne 
Lilac 

Garage Door Trim Sherwin Williams 
Rejuvenate 

Queen Anne 
Lilac 

Concrete Patio Sherwin Williams (anti 
slip paint) 

Queen Anne 
Lilac 

Concrete Patio trim 
and Pillars 

Sherwin Williams 
Rejuvenate 

Iron Ore 

Stairs Sherwin Williams (anti 
slip paint) 

Iron Ore 

Garage Door Sherwin Williams 
Rejuvenate 

Iron Ore  

 
 

 





Estimate No: 407

Date: 03/12/2024

Estimate

For: Mary Guilfoil

marylace.guilfoil@gmail.com

1104 NE 4 St., Ocala, FL 34470

Description Quantity Rate Amount

-Pressure washing, 

- Repair all Soffit, Shakes Siding,

Windows Trim.

-2 Coats of Sherwin Willians Paint

-Spray, Brush and Role application

Methods.

-Application Areas:

Soffit,

Shake Sidings (Stain wood

Products) Back Porches Ceilings and Walls, Front and back Door,

Windows Trim.

-Colors TBD

-Price includes Paint and Materials!

1 $4,800.00 $4,800.00 

Subtotal $4,800.00

Total $4,800.00

Total $4,800.00

 

Canales Painting
1819 SE 31st Ln

Ocala, FL, 34471

GeraldoHernandez2@gmail.com

(352) 396-1534

1 / 2



  
 

 
 
 
 
 
 
 

CUSTOMER:                                                              JOB SITE  
Mary Guilfoil 
1104 NE 4th St 
Ocala, Fl  34470 
Marylace.guilfoil@gmail.com         
 
 
Pressure was main house and guest house. 
 
Main House: 
Prime shaker wood and apply 1 coat primer and 2 coats of Rejuvenate that is designed to restore 
historical houses. 
All windows trims, poles and facia must be scraped and puttied. 
Tape off all screens and paint screen trim. 
Repair gutters and down spouts. 
All Sherwin Products will be used. 
 
See attached terms and conditions. 
 
In lieu of wet signature(s), customer agrees that verbal approval is acceptable and commencement 
of work indicates a Notice to Proceed.   
 
                                                                    TOTAL                $4500 
  

TERMS: Pay upon completion. 
 

 ________________________________ 
 CUSTOMER SIGNATURE 
 
 _______________________________ 
         DATE 
 
 
 

A 1.5% late fee will be charged for all overdue invoices, beginning 10 days after due date 
 

For office use only:  
 
Date of completion:   
 
Amount Paid:   

 
INVOICE   
 
BID #  M Guilfoil- Ext Main 
DATE:  3/8/24 
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